i“ Monadelphous

Monadelphous use Robobai primarily to gain insights into supplier activity across
different regions and comply with ATO supplier validation requirements.

The Challenge

» Monadelphous needed a tool that enabled them to manage free text and consolidate unstructured
data into a unified, single source of spend which could be categorised and classified to gain overall
expenditure spend insights and consolidate their vendor base.

» Managing vendor activity across regions and departments.

* Clear tracking of local and indigenous spend.

The Solution

 Robobai corralled Monadelphous’ spend data into a central source where it was
automatically categorised and classified to UNSPSC taxonomy.

* Through dynamic visual dashboards, Monadelphous gained spend visibility, at high level
and granular detail, across different regions and departments.

* Having a central source of spend data gave Monadelphous the ability to clearly track
spend origins.

The Result

* The procurement team and key stakeholders in each division were empowered to make
better business decisions, faster.

* Time to manage ATO legislative reporting requirements was significantly reduced.

Through an elevated analytics ability, Monadelphous were able to better manage anti-

corruption and Modern Slavery risks.

ROBOBAI

Know More. Buy Better.

Robobai is a mature platform that helped
us understand what the expenditure
drivers were for each division. It was also
invaluable in supporting regular ATO
reporting obligations.
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