
Industry: Oil and Gas  
Region: APAC

The Challenge

The Solution

The Result

Robobai partnered with PwC Consulting Channel to transform USD$12 BN (5 yrs spend
data) from a national APAC oil and gas company into actionable cost saving insights.

There was no holistic view of spend data, specifically indirect spend.
Spend data was in various locations with no central reporting functionality.
All data was in Thai language.

Data was consolidated into a single source, classified and categorised.
All classified data was translated into English.
Time from csv file transfer to Robobai’s dynamic dashboard visibility was 5 days.

Over 90% spend data accuracy was achieved from over $12BN spend.
Holistic 360 visibility across spend data was achieved for the first time since inception in 1978.
Insights identified via the Robobai platform generated savings worth $360m (3%).


